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Introduction

• About the Frontier Centre
 Social Policy Renewal 

• Consumer-sensitive health care and education systems; the post- welfare state; 

aboriginal policy based on empowerment, not dependency. 

 The Open Economy 

• achieving the optimum size of government; adjusting with globalization; the 

emerging technology-driven rural renaissance, creating the value-added  

agriculture economy.

• High Performance Government

• Creating high-productivity public services and institutions based on the 

principles of transparency, neutrality and separating elected officials from day-

today operations; government as a purchaser, not provider of services.



Introduction (2)

• Les Routledge

– Comes from a rural background

– Educated as an engineer and hold an MBA degree

– Has worked in all 10 Provinces of Canada and three 

Territories as a management consultant

• Specialized in innovation and rural development policy

– Is now semi-retired and operates a farm in southwest 

Manitoba



Introduction (3)

• What is agriculture?

– The production of bio-materials by working the 

land

– Used as chemical, fuel, fibre and food inputs

– Agriculture and Agri-Food is only one value 

chain

– We need to expand our vision to include other 

value chains



Issue #1 – Competition Levels

• Complicated Issue

– All parts of the value chain operate in a 
globally competitive situation

– There is a role for import competition

• But this role has to protect the “Canadian Brand”

• Harmonization of standards with other countries

– Foreign trading partners should be held 
accountable to comply with trade agreements

• Particularly for non-tariff trade barriers



Issue #2 - Impact of Competition

• Competition is important in both upstream 
and downstream areas

• Regulation of prices is not the answer

• Harmonization of input and processing 
standards is important

• Competition Policy

– Look at mandated, natural and near total 
monopolies



Issue #3 - Solutions to Improve 

Competition

• Price regulation is not the answer

• Harmonization of input product standards 
with other countries

• Liberalization of trade

• Broader community infrastructures

– Transportation systems

– Education & training

– Housing



Issue #3 - Solutions to Improve 

Competitiveness

• Safety nets need to encourage research and 

innovation instead of the status quo

– Encourage the emergence of a diverse 

ecosystem of business, enterprise and value-

chain models

• Role of in-bound migration

– Need better support for new arrivals

• Both domestic migrants and immigrants



Issue #4 – Areas of Competitive 

Advantage

• The era of most farmers exporting low priced bulk 

commodities is coming to an end

– Some analysts estimate that only 3,000 farm operators 

are required to produce food from 50% to 75% of the 

land in western Canada

• We have to look beyond food and fibre and  

commodity export markets

– Energy, local food, small farms, fibre, nutrients, bio-

chemicals, recreation, ecological goods and services



Issue #5 Regulations

• Provide assurance of quality and safety

• Should be designed to achieve explicit and 

articulated public policy objectives

– Consider alternatives of direct regulation in the 

process

– Based on rational, science-based principles



Issue #6 – Improving 

Competitiveness

• Innovation has to include and benefit all 

members of the value chain(s)

– Innovation does not stop at the door of the 

research lab or the owner of intellectual 

property

– Stimulate rapid diffusion and adoption of 

innovations


